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Welcome to the Eastford Readiness Initiative
The Eastford Readiness Initiative provides a school readiness experience where
parents/guardians, school staff and children work together to develop a positive learning
environment for learning at school and at home.

Children grow by encouraging them to explore their world and learn through experiencing a
variety of play schemes.

The Eastford Readiness Initiative is a preschool experience governed by the Eastford
Readiness Council. Community members and parents/guardians of Eastford
preschoolers are encouraged to join the Council.

Non-discrimination

The Board of Education complies with all applicable federal, state and local laws prohibiting
the exclusion of any person from any of its educational programs or activities, or the denial to
any person of the benefits of any of its educational programs or activities because of race,
religion, color, national origin, alienage, ancestry, sex, sexual orientation, marital status, age,
disability, pregnancy, gender identity or expression, or veteran status, subject to the
conditions and limitations established by law.

The District has a policy of Non-Discrimination under Title VI, Title IX, Section 504, Age
Discrimination Act, Title II of the ADA and the Boy Scouts of America Equal Access Act.

It is the express policy of the Eastford Board of Education to provide for the prompt and
equitable resolution of complaints alleging any discrimination on the basis of protected
characteristics such as race, religion, color, national origin, ancestry, alienage, sex, sexual
orientation, marital status, age, disability, pregnancy, gender identity or expression or veteran
status. Equal access to the Boy Scouts and other designated youth groups is also required. In
order to facilitate the timely resolution of such complaints any student who feels that he/she
has been discriminated against on the basis of these protected characteristics should file a
written complaint with Mary Jo Chretien, Pupil Services Director.

Carole McCombe, school principal, is the designated Eastford District compliance officer who
will coordinate compliance with the nondiscrimination requirements of Title IX of the
Education Amendments of 1972 and Section 504 of the Rehabilitation Act of 1973 and Mary J0
Chretien, Pupil Services Director, will be the Title VI compliance officer of the Civil Rights Act of
1964.

Eastford Elementary School
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Readiness Initiative Faculty and Staff

Mrs. Christine Kopplin Readiness Initiative Teacher
Mrs. Lisa Hackner Paraprofessional
TBD Paraprofessional
Mrs. Carole McCombe Readiness Initiative Administrator

School Principal
Dr. Donna Leake Superintendent
Mrs. Mary J0 Chretien Pupil Services Director
Mrs. Sharon Kozey Greene Readiness Initiative Liaison
Mrs. Mary Seguine School Secretary and Readiness Payment Coordinator
Ms. Kymberli Gaylor Financial Assistant and Assistant to the Superintendent
Ms. Stephanie Murana School Counselor
Mrs. Catherine Roto School Nurse
Mrs. Elizabeth O’Hara Art Teacher
Mr. Joseph Tomanelli Music Teacher
Mr. Tyler Bridgewater Physical Education Teacher
Ms. Jessica Garvie Kindergarten Teacher
Mrs. Rachelle Mauer Speech and Language Pathologist
Ms. Erin Walsh Occupational Therapist (EASTCONN)
Dr. Annie Ferron Physical Therapist (EASTCONN)

To send an email to any school staff member simply use their first initial and
their last name followed by eastfordct.org. For example, to email the Readiness
Teacher type in ckopplin@eastfordct.org

PdIted

In April of 2010, The Eastford Readiness Initiative obtained initial accreditation
from the National Association for the Education of Young Children. This
accreditation is renewed on a regular basis. The achievement shows that we
are committed to providing a quality program to the children of Eastford. For
more information on the process of obtaining this goal visit www.NAEYC.org
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OVERVIEW
The Eastford Readiness Initiative (hereafter referred to as Eastford Readiness
Program) is designed to service children who are 3 and/or 4 years old.
Guidelines for acceptance into the program are established annually by the
Readiness Council.* The acceptance priorities for the 2021-22 school year
include servicing special education students and providing education to
children from families who may not have access to or be able to afford quality
preschool programs. The program accepts three and four-year-old children for
a full day session, with a morning only option available as space allows. The
Readiness Council supports promoting enrollment of children from diverse
racial, ethnic and economic backgrounds.

The funding grant from the State of Connecticut requires a sliding fee scale.
The fee is determined by the family’s size and combined gross income. More
information about the setting of fees and payment is available in Appendix C.
According to the grant that supports the program, families that
participate in the program are required to present income verification
once a year (typically with registration). This income statement should be
given to Carole McCombe, the program administrator, and will be held in strict
confidence.

The Readiness Program operates on a school year calendar. School starts at
8:45 AM and ends at 3:20 PM. Families that choose the partial day option must
pick up their children at 11:30 AM. The program follows the same calendar as
the Eastford Elementary School, which can be found in Appendix D of this
handbook or online (www. eastfordct. org).

The Readiness Program is established as a home-school partnership. The
program supports this partnership by providing parent education programs
throughout the year. The Readiness Family Involvement Policy and other
Readiness policies are included in this handbook. Assistance to families in
accessing adult education programs, job training and the public library is
provided through interagency cooperative agreements with EASTCONN and the
Eastford Public Library. Activities to support families in interactive literacy
activities are provided by both the Eastford Library and the Readiness Program.
Examples of activities that have occurred in the past include a story hour at
the library and Readiness Literacy programs for parents and children such as
Books and Bagels, Winter Wonderland, Valentine’s Celebration, Read Across
America, and other cultural programs throughout the year to call upon various
books and topics.

The Readiness staff is provided with opportunities to participate in a variety of
professional development offerings to continuously improve their instructional
skills and the effectiveness of the program.

*The By-laws for the Readiness Council are in Appendix B of this handbook.
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CURRICULUM

Guiding Principles

The Eastford Readiness Program has adopted the Connecticut Early Learning
and Development Standards, (http: / /www.ct.gov/oec/elds) as the core
document from which the curriculum goals and practices flow. The following
principles guide planning and instruction:

1. Young children:
• Are capable and competent.
• Learn best when their basic needs are met.
• Are unique in their growth and development.
• Develop and learn within the context of their family and culture.

2. Families are the primary caregivers and educators of young children and
are critical partners in all early learning environments.

3. Early Learning Environments:
• Support young children to learn in the context of relationships.
• Reinforce the importance of the cultural context of young children,

families and communities.
• Provide opportunities for active exploration.
• Provide meaningful inclusion of children with special needs.
• Provide experiences that are relevant and integrated across

domains of development.
• Intentionally promote the development of skills and knowledge.
• Provide opportunities for children to benefit from diversity.
• Support children’s language development in their primary

language.

4. Communities:
• Believe that all children deserve high-quality learning experiences.
• Offer a variety of resources that support early growth and

development.
• Strategically plan to meet the needs of children and families.

5. Teachers use the curriculum to guide their planning and make
individual adaptations based on student developmental needs as
determined by assessment procedures.

6. The teachers use the Connecticut Early Learning and Development
Standards to plan schedules and activities in a manner that allows for
flexibility, supports transitions, includes indoor and outdoor play and
acknowledges the children’s need for activity and rest.
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7. The Early learning and development domains are multidimensional and
interrelated. Skills may be taught and observed throughout the domains of
development. The curriculum addresses the following areas of development:

a. Cognition — Making sense of the world, staying with something,
and working hard to solve problems.

b. Social & Emotional Development- Understanding yourself,
your feelings and how to play with other people.

c. Physical Health and Development- Learning to take care of
yourself and to do things with your body and hands so that you
grow strong and healthy.

d. Language and Literacy- Communicating using your body,
language, signs and written communication.

e. Creative Arts- Enjoying music, dance and art and expressing
yourself in these ways.

f. Mathematics- Understanding numbers and how to use them,
counting, patterns, measuring and shapes.

g. Science- Understanding the world around us, including living
things, the earth and space and energy.

h. Social Studies- Understanding the world and knowing about
the people in it. This starts with knowing about your family,
then the community and world.

PHILOSOPHY

The Eastford Readiness Program recognizes that:
• Young children learn best through concrete experiences and active

manipulation of materials.
• All areas of a child’s development (social, personal, cognitive, physical,

creative) are integrated.
• Positive self-esteem is the foundation for learning.
• Young children need a balance between self-selected high interest

experiences as well as times with guidance and instruction.
• Play is a young child’s natural way of working.

GOAL
The Eastford Readiness program utilizes the Essential Dispositions of the
Connecticut Early Learning and Development Standards (CT ELDS), to foster
competent learners through supporting children to:

• Be creative
• Be inquisitive
• Be flexible
• Be critical thinkers
• Be purposeful and reflective
• Be social learners
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OBJECTIVES
Cognition:

• Develop effective approaches to learning
• Use logic and reasoning
• Strengthen executive function

Social and
•

Emotional:
Develop trusting attachments and relationships with primary
caregivers

• Develop self— regulation
• Develop, express, recognize, and respond to emotions
• Develop self — awareness, self — concept, and competence
• Develop social relationships

Physical Health:
• Develop gross motor skills
• Develop fine motor skills
• Acquire adaptive skills
• Maintain physical health and well-being

Language and Literacy:
• Understand language
• Use language
• Use language for social interaction
• Gain book appreciation and knowledge
• Gain knowledge of print and its uses
• Develop phonological awareness
• Convey meaning through drawing, letters and words

Creative Arts:
• Engage in and enjoy the arts
• Explore and respond to creative works

Mathematics:

Science:

• Understand
• Understand
• Understand
• Understand

counting and cardinality
and describe relationships to solve problems
the attributes and relative properties of objects
shapes and spatial relationships

• Apply scientific practices
• Engage in the process of engineering
• Understand patterns, process and relationships of living things
• Understand physical sciences
• Understand features of earth
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Social Studies:
• Understand self, family and a diverse community
• Learn about people and the environment
• Develop an understanding of economic systems and resources
• Understand change over time

PROGRAM ACTIVITIES

• Circle time: for introducing
and expanding upon early
learning concepts (i.e. days of
the week, colors, shapes, the
alphabet, and much more)

• Dramatic play: dress-up,
kitchen area, doll house,
work-bench

• Arts and Crafts: paint, color
with markers/crayons, cut
and glue

• Music: listen, sing, and dance

• Sensory: play in sand, water,
shaving cream, play dough

• Literacy: listen to stories,
explore books by discussing
pictures and themes

• Build: blocks, construction,
puzzles

• Social: make friends, take
turns, and practice respecting
self and others

REQUIRED FORMS FOR ENTRANCE

+ Registration
+ Completion of the Eastford School Health Form
+ Health Assessment Record (Form ED 191)
+ Emergency Contact Information
+ Official copy of Birth Certificate
•• Income Verification Form and Paystub

Parents are required to fill out an income form and
provide verification of their income once a year.
Acceptable forms of documentation are recent paystubs,
W-2 forms, or communications from the State of
Connecticut. Please contact Mrs. McCombe with any
questions. This is a requirement of the grant that funds
the program. This information is mandatory and is kept
strictly confidential. Information should be given directly
to the School Principal.
Milk Order Form

+ Welcoming Student Questionnaire
+ Nutrition Survey
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ARRIVAL! DISMISSAL PROCEDURE

The partial and full day programs begin at 8:45 AM. The full day program
ends at 3:20 PM and the partial day program ends at 11:30 AM. Parents of
partial day students must provide their own pick-up transportation.
Preschoolers who are arriving or leaving at the same time as the K-8
students (8:45/3:20) should use the entrances and exits that all other
students use. In the morning, all students are dropped off at the outside
door at the far left end of the building as you face the front. An adult will
escort preschoolers to the preschool classroom. Students should not arrive
prior to 8:25 AM. At the 3:20 PM dismissal time, bus riders exit through
the middle school door near the flagpole and car riders exit at the door at
the far left end of the building. Students who walk home remain in the
foyer, near the office, with a staff member until a parent gathers them.
Preschool students who are leaving at 11:30 AM will be picked up by their
families at the main entrance, and will need to sign out with the PK staff. If
you are picking up or dropping off your child at any time not established
with the administration (i.e., dentist or doctor appointments) please utilize
the main entrance in order to sign your child in or out.
Please note that Regulations of Connecticut State Agencies (RCSA) 22a-
174-18 prohibit vehicles of all kinds from unnecessary idling for more than
3 minutes and additionally, Public Act No. 02-56 (An Act Concerning the
Idling of School Buses) gives ticketing authority to police who witness
school buses idling for longer than 3 minutes.

ABSENCES

Preschoolers are to follow the same guidelines listed in the Eastford
Elementary School Parent/Student Handbook regarding Attendance:
absences (excused and unexcused), release of students from school
grounds and tardiness. Additional copies of the Readiness and
the Elementary handbooks can be obtained in the school office
or online via the school website (www.eastfordct.org) by
clicking the ‘For Parents’ tab and then ‘Handbooks.’

—
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Parent/Student Handbook Page 3:
“Daily attendance is a key factor in student success; thus, any absence from school
is an educational loss to the student. Every attempt should be made to confine
necessary appointments to after school, weekends and vacation periods. When a
parent determines that an absence is necessarid, parents are requested to contact the
School Nurse prior to 9:30 on the daLi of the absence. The School Nurse can be
reached via voice mail 24 hours a daLi. Dial 860-974-1130 and use extension 104
when school is not in session. If it is not possible to contact the school on the day of
the absence, the parent is requested to send a written reason for the absence to the
school on the date of the student’s return. The student should submit the written
reason for the absence to the School Nurse.”

NO SCHOOL / DELAYS I EARLY CLOSINGS
Notification of NO SCHOOL is announced on the school website
(www.eastfordct.org) and over WINY radio 1350 AM (Putnam).
Announcements also appear on WFSB-3 and WVIT-30. All students should
follow the time adjustment given to the Eastford Elementary School. In the
event of a delayed opening, there will be no partial day session.

THINGS TO BRING FROM HOME
Students should bring:

• A backpack that is sufficient for carrying preschool sized papers and
projects as well as the child’s lunch box. It is our experience that
backpacks are easier for the students to carry than other types of
bags.

• Appropriate clothing and shoes in accordance with daily weather,
i.e. coat, boots and snow pants, hats for sun or cold, etc.

• Two sets of spare clothes—send in seasonally in a sealed and
labeled plastic bag.

• Rest time bedding, that remains at school during the week, a small
lightweight blanket or sheet and pillow are suggested. These items
are sent home on Fridays to be laundered.

Please label all items to help ensure there are no mix-ups.

CLOTHING
• Many preschool activities can get messy, so please
remember to dress your child in preschool-friendly clothes.
• We also suggest that your child wear sneakers or shoes
with covered toes to fully participate in all activities safely.

,, Providing sturdy, flat-soled shoes can prevent twisted ankles
and tripping. Shoes with hard or slippery soles, sandals and

slip-ons increase the risk of tripping or falling. This is especially
important on days of P.E.
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• In addition, sending in spare clothes will help your child feel more
comfortable after a toileting accident or a milk spill. These spare
clothes should be updated seasonally and as your child grows.

OUTDOOR PLAY
Children will have daily opportunities for outside play, weather permitting.
If the weather is not conducive to outdoor play, other opportunities will be
offered to ensure large motor skill opportunities during the day. The play
area will meet all requirements of the American Disabilities Act and all
school property, including the outdoor play area, are in a smoke free zone.
A fully equipped first aid kit will be readily available during outdoor play.

Staff will select material and equipment that will support the curriculum,
help meet program goals, and foster the achievement of desired outcomes
for children.

In cold weather, the children will wear dry and layered clothing that will
protect them from the cold. In hot weather, the children will be encouraged
to play in the shade. Parents will be reminded to have the children wear
appropriate sun-protective clothing and/or to apply SPF 15 (or higher)
sunscreen. It is the policy of the Eastford Readiness Council to only apply
sunscreen that has been provided by the parent and if it has been
requested in writing. Sunscreen must be clearly marked with the student’s
name.

The staff does not apply insect repellent of any kind. When public health
authorities suggest it, the parents may apply it a home.

The children will be protected from excessive cold, heat or other
environmental or air quality issues. The school will use the local news
agencies for regular monitoring of weather conditions. For extreme
situations, the school will utilize the National Oceanic and Atmospheric
Association alert system. For environmental air quality alerts, the local
Department of Health or Fire Department will notiiy the school and the
school principal will notify the teaching staff.

The program will ensure the facilities are free from harmful animals,
insects, pests and poisonous plants. Pesticides and herbicides are only
used according to the School Board policy. Whenever possible, the least
hazardous means are used to control potentially dangerous animals or
plants.
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Sandboxes will be constructed to allow for proper drainage. They will be
covered when not in use. The staff will ensure that sand is clean and
replaced regularly.

If at any time water play is part of the program, all precautions are taken to
ensure communal water does not spread infectious diseases.
* Children will not drink the water.
* Children with open sores on their hands will not be allowed to play in the
water.
* Fresh potable water is provided for each group of children.
* After the activity has ended, the water will be drained.

The findings of an assessment by a Certified Playground Safety Inspector
are documented and available on-site. The assessment documents that:
* The equipment is safe and prevents children from ages 2 through
kindergarten from injury.
* Through remedial action, the program has corrected any unsafe
condition, found in the latest assessment.
* An inspection and maintenance program has been established and is
performed on an ongoing basis.
* The outdoor area accommodates abilities, needs and interests of each age
group the program serves.

SNACKS/LUNCH AND NUTRITION

The Eastford Readiness Program allows time for a snack in the morning
and the afternoon. Students are encouraged to bring a healthy snack for
each snack time. Below are some suggestions for healthy snacks:

Applesauce, granola bars, bagels and cream cheese, veggies and dip,
yogurt, fresh fruits

Milk is available for purchase. One school milk carton can be poured into a
cup and split between snack and lunch, or two snacks if desired.
Please be sure to fill out and return the milk order form to the school office
so that proper milk quantities can be ordered. If you prefer your child to
have something other than milk at snack or lunchtime, you will need to
provide that beverage and notify the staff.

Special Dietary Needs: It is important for school personnel to know if your
child has any medical or nutritional concerns that need to be addressed at
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school. Please let the School Nurse know as soon as possible if there is a
medical or nutritional concern that should be addressed with your child.
On the medical form, please identify these specific nutritional needs
regarding special diets, allergies and feeding needs. The school nurse is
Mrs. Catherine Roto and she can be reached at 860-974-1130, extension
104 or croto(ceastfordct.org.

Celebration Foods: It is the policy of the Readiness Program that all foods
that are brought in from home for celebrating birthdays or other special
occasions should be prepackaged foods or whole fruits to ensure food safety
and to avoid food allergy triggers. Many families have brought in small gift
items such as pencils or stickers rather than a snack. Please inform the
teacher in advance of how you might celebrate your child’s special day.

CHOKING PRECAUTIONS
THESE PRECAUTIONS ARE APPLICABLE FOR CHILDREN UNDER THE
AGE OF FOUR (4).
Children younger than four years old food should not bring or eat foods
that may be a choking hazard such as hotdogs, whole grapes, nuts,
popcorn, raw peas, hard pretzels, spoonfuls of peanut butter, chunks of
raw carrots or meat cut into larger than bite sized pieces. If these foods are
brought to school, they will be sent home and an alternative will be offered.

STUDENT HEALTH SERVICES

The Readiness staff is pediatric First Aid and CPR trained in case of
emergencies. In addition, the School Nurse is on the premises all
day and is available to the readiness students. In cases of
emergencies, parents will be contacted as soon as possible and emergency
medical care will be provided. If a child becomes ill while at school, the
student will be taken to the School Nurse and proper action will be taken.
Action will be determined based on the nurse’s assessment and parental
consultation. If it is determined that the student is not well enough to
continue at school, the child will remain in the nurse’s office until a parent
or other designated adult arrives.
When parents are determining if their child is healthy enough to attend
school, please use the following indicators established by the National
Association of School Nurses to make the decision.

Keep your child home if s/he has
• Vomited in the last 24 hours;
• Had a fever exceeding 100 degrees in the last 24 hours;
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• A headache, body aches, earaches;
• Complained of excessive sore throat pain; or
• A colored discharge from eyes or nose.

Keep your child at home until his or her fever has been gone without
medication for 24 hours. Returning too soon may slow down the recovery
process and expose others unnecessarily to the illness.

Required Information
Families of children entering the Eastford Readiness Program will provide
the following information to the school:

-Early Childhood Health Assessment Record (Form ED191) with
up-to-date health information

-The name and address of the child’s health care provider
-The name of the health insurance company, policy number and
name of carrier, if the child has insurance

-A record of immunizations and information regarding whether the
child has had a health screen pursuant to EPSDT (Early and
Periodic Screening, Diagnosis, and Treatment)

-Documentation that the child will adhere to current state health
regulations

The school nurse will coordinate consultation, training and education for
program staff and families on well-child care at least twice a year. The
school nurse will document and assist parents and/or guardians in
identifying and assessing appropriate health, mental health, and medical
services. The school nurse will conduct annual vision and hearing
screenings. The Readiness Program will utilize the same agreement held by
the school and its school physician. The school physician will visit twice a
year to consult with the school nurse, observe and make recommendations
about the program’s practices and policies if necessary. The consultation
will address physical, social and emotional, nutritional, and oral health,
including the care and exclusion of ill children. Student health information
is treated with the same level of confidentiality as all other student
information. (Please refer to the Board of Education policy on
confidentiality.)
Families not having health insurance for their child will be provided with
information about the HUSKY program and other insurance programs, and
the school nurse can assist in the application process.

Medication
Please see the Eastford Elementary Parent/Student Handbook for the
proper protocol for the dispensing of medication during the school day.

14



COMMUNICABLE AND INFECTIOUS DISEASES

Students with any medical condition, which, within the school setting may
expose others to disease, or contagious and infectious conditions (i.e. lice,
chicken pox) may be excluded from school and referred for medical
diagnosis and treatment. Before a child may return to school after an
absence due to such a condition, parents and students may be required to
submit medical evidence that the child has recovered sufficiently to prevent
exposing others.
If the situation calls for it, a letter will be sent home to all families
informing them of the possible exposure and signs, symptoms and
treatment for the disease.

TOILET TRAINING POLICY

The Eastford Readiness Program does not require that children be toilet
trained. However, being able to toilet independently may be a good
indicator for preschool readiness.
In order to be considered toilet trained a child must be able to:

+ Recognize when he/she needs to use the bathroom
•• Independently pull pants on and down
+ Independently clean themselves

We also encourage parents to dress their children in clothing that
makes independent toileting more successful. Staff members can
assist with difficult snaps or belts.

Children who have been admitted into the program and are not toilet
trained will be guided towards that end goal, when it is
developmentally appropriate and when supported by parents.

Children who are being trained:

1. In the program, staff will consult with parents to make sure that there
is a consistent approach to toilet training. Parents share information
on how their child uses the toilet at home, words they use, frequency,
etc.

2. Teachers and home visitors can assist parents by talking about signs
which indicate a child is ready to be trained (such as staying dry for
long periods, tugging at diapers, telling you they have to go, etc.)
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3. Parents will be assisted in realistic toilet training goals and
having realistic expectations through printed resources and/or
advice from knowledgeable personnel.

4. The environment will be set up to help children be
successful in their toilet training and hand washing:

• child size toilets and sinks or steps to allow child to reach
the sink and turn on water paper towels are close to the
sink.

5. A supportive emotional environment will be created:
• children are reminded consistently, but calmly
• staff will express pleasure at successes, without overdoing it
• staff will treat accidents calmly and matter-of-factly (I’ll

help you change your clothes).

6. Staff will communicate regularly with parents:
• when accidents occur with frequency, staff will speak with

parents about any changes or stressors that might be
affecting the child

• about clothing choices if the child is having difficulty (for
example — overalls and jeans with belts and zippers are all
more difficult for “beginners”; suggest pull-on pants)

• about sending in a greater quantity of clothes to have on
hand in case of accidents

• regarding the children’s toileting habits throughout the week.

Disposable Training Pants:

The Eastford Readiness Program supports appropriate developmental
toilet training practices. Therefore, “disposable training underwear” or
“pull ups” will not be encouraged when children are actively toilet
training. We ask that parents provide their children with cloth training
underwear, which support the natural training process. We feel the idea
of disposable training underwear can be misleading to the children
during the training process.
Certain exceptions may be made for students as needed.

Children who are trained:

1. Based on staff observations and parent input, staff will determine
how much assistance a child needs in toileting. For example, can the
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child undress him or herself, does the child need to be reminded, does
the child wait until the last minute to tell an adult?

2. On the first day at the site, each child will be shown the location of
the toilets and sinks. Staff will explain expectations and the routine.

3. If a child has a toileting accident, staff will calmly and matter-of
factly reassure the child and assist them as needed in changing.
Children will stand up (not be laid on floor) to change. Staff will give
the child as much privacy as possible.

FIRE DRILLS AND EMERGENCY PREPAREDNESS

Fire drills are held at regular intervals as required by state law. The signal
for a fire drill is a constant blast on a special horn. When the alarm
sounds, students are to proceed along the posted exit routes in a quick,
quiet and calm manner. Students should not return to the building until
the return signal is given.
Since 2009, schools are required to practice crisis response drills (lockdown
drills) and may substitute a lockdown drill for one of the required monthly
school fire drills once every three months. During a lockdown (Stranger
Danger), teachers gather students on the floor, out of common view and
away from doorways and windows. They will lock the classroom door and
close windows and blinds. During a lockdown, children will be required to
remain with the adult in charge and they will not be allowed to move about
the building. Teachers will prepare students for fire drills and lockdowns
and answer as many questions as possible. During fire drills and crisis
response drills, students are expected to follow the direction of teachers or
others in charge quickly, quietly and in an orderly manner.

FIELD TRIPS

Field trips may be scheduled for educational, cultural or extracurricular
purposes. Parents will be notified in advance and permission slips sent
home.

• At least one adult chaperone per every four children will attend each
field trip. The number of parent chaperones sometimes has to be
limited due to limited seating on the bus or limitations of the
destination.

17



• Parent chaperones are given a Chaperone Information Sheet prior to
the trip as well as the cell phone number of the coordinating
teacher(s).

• The teacher will carry a cell phone on the trip and leave the number
in the office in case of emergencies.

• The teacher will carry permission slips for each child that contains
emergency contact and medical information.

• The School Nurse is notified of all field trips so that appropriate
medical arrangements can be made in addition to carrying the
first aid kit.

• If transportation problems occur, the school will be contacted and the
bus company would provide a new bus according to contract.

• Following the field trip, teachers and parents will complete a Field
Trip Evaluation Form.

Some of the field trips we organize are to the Town Library, The Woodstock
Academy Center for the Arts, the Eastford Fire Department and Buell’s
Orchard.

LEADERSHIP OPPORTUNITIES

There are many opportunities to become actively involved in your child’s
school. Eastford Readiness Council, Parent Teacher Organization (PTO),
Parent Advisory Committee (PAC), Board of Education, Room Parent,
Booster Club, or helping to organize special onetime events or activities,
like an Earth Day Program or Read Across America activity. Talk to the
teacher or the office staff if you are interested in any of these areas.

FAMILY INVOLVEMENT POLICY

Families who are new to the program will have an orientation of the
program and will be given a copy of this policy. Written communications
will be given to the families at least weekly, sharing ongoing classroom
activities and individualized information concerning their child. Parents
and guardians are welcome to visit the program at any time with prior
communication. Parent conferences will be held twice a year — usually
aligned with the Elementary School conferences. Parents are welcome to
set up additional conferences whenever they have questions or concerns
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they would like to discuss with their child’s teacher. This must be planned
in advance with the Readiness Teacher. A school nurse is available to the
program at the school. In cases of emergencies parents will be contacted as
soon as possible, and emergency medical care will be provided. For
classroom volunteers please see the Board of Education Volunteer Policy.

In accordance with Board of Education Policy 1111 Parent Involvement and
the Parent Involvement compact:

• Parenting skills should be promoted and supported.

• Communication between home and school should be

regular, two-way and meaningful.

• Parents should play an integral role in assisting student

learning.

• Parents should be welcome in every school and their

support and assistance sought.

• Parent input should be sought regarding decisions that

affect children and families.

• Community resources should be made available to

strengthen school programs, family practice and student

learning.

COMMUNICATION

Communicating with the staff can be done through daily journals, email,
telephone, or in person. Written communications, as discussed in the
Family Involvement Policy, includes a notebook or e-mail as well as a
weekly class newsletter. Parents may choose to have their regular
communication done through e-mail or a journal. If the journal method
is selected, a notebook is sent home with the child and should be brought
to and from school each day. These tools are used for communication on a
regular basis in an effort to create a partnership between home and school.
Notifying the staff of any changes in the home or routine can ensure that
the staff is aware of your child’s needs. The weekly newsletter is sent home
to give a more detailed description of what the class is doing that week, and
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for other general school and community announcements. Even if the
journal is selected for regular communication, E-mail is always an effective
way to communicate with the teacher (ckopplin@eastfordct.org). Phone
calls can also be made but the teacher may not always be available to talk,
due to her need to be with the students. The teacher’s voicemail can be
used and a call will be returned as soon as she is able.

DISCIPLINE POLICY

The teacher and children work together to develop a set of classroom rules
to ensure safety inside and outside the school. These rules will be visibly
posted in spaces that are used by the children. Such guidelines provide
children with the reminder to make good choices and behave appropriately.
When a child displays difficulty in following a rule, the teacher will discuss
the issue with the child to gain an understanding of his/her feelings and
perspective and to explain that what he/she does and says are important
and affects others. They will work together to develop problem-solving
techniques to be used in future situations. Please note: It is never
permissible for staff to use any form of physical punishment, psychological
abuse, or coercion when disciplining a child. This includes the withdrawal
of food. For further information regarding the school discipline policy please
refer to the Eastford School Student handbook.

PARENT! TEACHER CONFERENCES

Preschool students will be evaluated two times over the course of the school
year to gain an understanding of the children’s various skill levels per
Readiness Grant Regulations. This information may be shared during
parent conferences, which are held twice a year. This can be a great
opportunity to see how your child is progressing over the course of his/her
time in preschool. Specific dates for reporting, and dates and times for
conferences, will be shared with all Readiness families.

Some of the skills that may be discussed at the conference are whether a
child can:

• Recognize letters of the alphabet—letters in child’s name and other
familiar words;

• Count using objects—up to ten objects/fingers, count past ten;
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• Use words to express emotions/feelings—words for self, others,
phrases or sentences to describe ideas, feelings, actions;

• Identify self by name—first/last and gender;
• Care for self independently—toileting, hand washing, feeding,

dressing

• Engage in physical activity;
• Demonstrate awareness of socially appropriate behavior—i.e. keeps

hands/feet to self;
• Attend to stories—can retell information; and
• Ask questions about and comment on observations.

TRANSITION PLAN FOR CHILDREN ENTERING
KINDERGARTEN

In an effort to ensure a smooth transition for children going into
kindergarten after leaving the Readiness Program, regular meetings are
held during the school year between the kindergarten staff and the
Readiness Staff. Orientation activities and support are provided to children
and families in transitioning children to kindergarten. A formal
kindergarten orientation will be held in the spring. There is also a visit
scheduled during the school year to the classroom by both parents and
children. Other activities planned to help ease the children into
kindergarten are joint activities during the year, such as recesses, field
trips and special programs. The Readiness Teacher and the Kindergarten
Teacher also do a series of classroom exchanges in the spring to allow the
Kindergarten Teacher an opportunity to meet and familiarize herself with
the upcoming students. Towards the end of the school year, the
Kindergarten Teacher and Readiness Teacher will meet with a family to
discuss individual plans and goals for easing the transition process for a
particular child, if the family requests.

KINDERGARTEN REGISTRATION: It should be noted that records of
students in the Eastford Readiness Program are automatically transferred
to Kindergarten at the end of the school year. No further registration steps
are necessary.

PRESCHOOL ASSESSMENTS
The preschool uses a variety of formal and informal methods for assessing
children. The results of assessments are used to inform teachers of the
child’s development and instruction. In addition, assessments inform
parents about their child’s development, strengths and weaknesses, guide
programming decisions, facilitate intentional teaching practices and
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determine the need for Early Intervention Special Education Services. Every
effort is made to provide Special Education Services in the Readiness
classroom. The staff will work to achieve consensus with families about
assessment methods that will best meet the child’s needs. All assessments
occur with familiar staff, in familiar settings with consideration for time and
group size. The classroom teacher conducts all assessments and
communicates with families about their child’s assessments.
Communication will be sensitive to family values, cultural identity and
home language. Only the family, teaching staff and administration will
have access to the child’s assessment results. All records are kept locked
in file cabinets in the classroom and the school office, with access given
only to those authorized to do so.

Qualified staff is trained in the use of these assessment tools. Training
consists of user manuals, online resources, webinars and in person
training as is available.

The following are the instruments used in the Eastford Readiness Program:

Early Screening Inventory — R (ESI-R) — Teachers administer the screening
to new students within the first month of entry. The ESI-R “is a
developmental screening instrument that provides a quick overview of a
child’s development in three major areas: Visual Motor/Adaptive, Language
and Cognition, and Gross Motor.” Teachers will use the information to plan
goals for students and contribute to the report shared with the parents at
conferences. This assessment is done 1:1, over several sessions, by the
classroom teacher.

Ages and Stages Questionnaire: Social Emotional (ASQ:SE) — Families of
new students are given questionnaires within the first month of entry, to
provide information about a child’s development in the social emotional
domain. Teachers will use the information to plan follow-up activities and
make referrals for further evaluations as needed.

Teacher Made Assessment — Throughout the year, teachers use a variety of
checklists, rubrics, and anecdotal records to establish baselines, monitor
progress and guide instruction; they are administered at the teacher’s
discretion. This assessment is sometimes done 1: 1, but may also be
conducted in a small group. It is done over time by the classroom teacher.

CT Documentation and Observation Teaching System (DOTS) - This is used
as the primary assessment document for the preschool. It is administered
throughout the year, with two observation recording periods. Data is
collected through observation, children’s work, family input and shared as
necessary. Written reports are given to parents in January and in
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June. This is an ongoing observational tool, used over time by the
classroom teacher.

Brigance Diagnostic Inventory of Early Development — Students receiving
Special Education Services are given the Brigance within four weeks of
entry and at exit from the program for the purpose of State data
collection. If requested, parents are given an overview of the results.

Families with children receiving Special Education Services will receive
Progress Toward Goal reports at each trimester and a summary of progress
at an annual review.

SERVING CHILDREN WITH DISABILITIES POLICY

Parents with concerns regarding their child’s development may refer their
child to the teacher or the school’s principal for a meeting. At this meeting
the team will discuss if any evaluations are necessary to determine
eligibility for special educationor other services. The program will provide
ongoing training to staff regarding serving children with disabilities.

The Eastford Readiness Program is committed to serving children with
disabilities who have an Individualized Educational Program (IEP). In
order to ensure that IEPs are effectively addressed in the Readiness
Program, IEP goals and objectives will be established at Planning and
Placement Team (PPT) meetings with the teacher, parents and specialist
present. Ongoing communication, updates and consultation will be
provided by the specialists to the teacher and the family. Children with
disabilities transitioning to kindergarten will have a PPT prior to the end
of the school year. The kindergarten teacher will attend this meeting to
ensure a smooth transition.

The Eastford Readiness Program ensures that the percentage of children
with an IEP in the Readiness classroom is similar to the percentage of K-
12 students enrolled in special education by the Eastford School district,
the local education agency (LEA). All services provided to children with an
IEP will be provided within Readiness classrooms unless a PPT has
determined that the services will not benefit the child unless they are in a
separate location. The parent(s), the School Readiness Program, and the
LEA will collaborate to plan a program best suited to meet the goals in
the IEP in the least restrictive environment. All children with an IEP who
are receiving special education and/or related services are entitled to all
the Eastford Readiness services as defined by the School Readiness
legislation, regardless of space type.
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STUDENT RECORD-CONFIDENTIALITY

Educational records will be kept for each student, which reflect the physical,
emotional, social and academic aspects of a student’s development.
Safeguards shall be established by the school administration to protect the
student and the student’s family from invasion of privacy in the collection,
maintenance, and dissemination of information, and to provide accessibility
to recorded information by those legally entitled thereto. Records are kept
in locked cabinets in the classroom and the school office.

For the purposes of this policy:

“Parent” means a natural parent, an adoptive parent or a legal guardian.
If parents are divorced or legally separated the parent granted custody
and the parent not granted custody of a minor child both have the right
of access to the academic, medical, hospital, and other health records of
the child, unless a court order prohibits access. Whenever a pupil has
attained the age of 18 years or is attending an institution of post-
secondary education, the permission or consent required of, and the
rights accorded to, the parents or guardians of the pupil shall thereafter
only be required of, and accorded to, the pupil.

“Student record” means any item of information directly related to an
identifiable pupil, other than directory information, which is maintained
by the school or required to be maintained by an employee in the
performance of his/her duties whether recorded in handwriting, print,
tapes, film, microfilm or other means. Pupil records include information
relative to an individual pupil gathered within or without the school
system and maintained within the school system, regardless of the
physical form in which it is maintained. Essential in this definition is the
idea that any information, which is maintained for the purpose of second
party review, is considered a pupil record.

“Student record” shall not include informal notes related to a pupil
compiled by a school officer or employee, which remain in the sole
possession of the maker and are not accessible or revealed to any other
person except a substitute. For purposes of this policy, substitute”
means a person who performs the duties of the individual who made the
notes on a temporary basis, and does not refer to a person who
permanently succeeds the maker of the notes in his or her position.

The school administration shall adopt regulations providing for the following:

1. Informing parents of their rights annually.
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2. Permitting parents to inspect and review educational records,
including at least, a statement of the procedure to be followed by a
parent or an eligible student who requests to inspect and review the
educational records, with an understanding that it may not deny
access to educational records; a description of the circumstances in
which the school feels it has a legitimate cause to deny a request for
a copy of such records; a schedule of fees for copies; and a listing of
the types and locations of education records maintained by the
school and the titles and addresses of school officials responsible for
those records

3. Not disclosing personally identifiable information from a student’s
education records without the prior written consent of the student’s
parent, except as otherwise permitted by administrative regulations;
and a specification of the personally identifiable information to be
designated as directory information.

4. Providing a parent with an opportunity to seek the correction of the
student’s education records through a request to amend the records
or a hearing, and permitting the parent or an eligible student to place
a statement in the education records of the student.

5. Guaranteeing access to pupil records to authorized persons within
five days following the date of the request.

6. Assuring security of pupil records by giving access only to those who
are authorized.

Legal Reference: Connecticut General Statutes

10-15b Access of parent or guardians to students records. Inspection and subpoena of school or student records.
l0-154a Professional communications between teacher or nurse and student. Surrender of physical evidence
obtained from students.

10-209 Records not to be public.

Federal Family Educational Rights and Privacy Act of 1974 (section 438 of the General Education Provisions Act,
as amended, added by section 513 of P.L. 93-568, codified at 20 U.S.C. l232g.
Regulations of the U.S. Dept. of Health, Education and Welfare, published in 45 C.F.R. 99 (June 17, 1976(.

CHILD ABUSE: MANDATED REPORTERS

Teachers, principals, coaches, paraprofessionals and other professional
school staff including social workers, psychologists, and licensed nurses
are obligated by law (C.G.S. 17a-1O1) to report suspected child abuse,
neglect, or if a child is placed in imminent danger of serious harm to the
Connecticut State Department of Children and Families Services. Specific
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procedures governing the reporting of abuse and neglect are in effect and
staff receives the required training in their use.
Reporting of child abuse and neglect is a responsibility that is taken
seriously. If there is any doubt about reporting suspected abuse or neglect
a report will be made. The school will work with the parents and
appropriate social agencies in all cases.

Child abuse is defined as any physical injury inflicted by other than
accidental means or injuries that are not in keeping with the explanation
given for their cause. Improper treatments, such as malnutrition, sexual
molestation, deprivation of necessities, emotional abuse, cruel punishment,
or neglect, are also considered child abuse.

EVALUATION OF THE READINESS PROGRAM

The Connecticut Early Learning and Development Standards (ELDS) and
the Connecticut Documentation and Observation for Teaching System
(DOTS) are used as the basis for planning learning experiences, observing
and documenting children’s progress, and implementing teaching
strategies. All curriculum used must align with the standards and
benchmarks outlined in the Connecticut Early Learning and Development
Standards (ELDS) and Connecticut Documentation and Observation for
Teaching System (DOTS).

The Eastford Readiness Program has received accreditation through the
National Association of Education for Young Children (NAEYC). This
accreditation process includes collecting information on the quality of the
program from many sources to assess the effectiveness of the program.
One of the many tools used in the accreditation process is a family survey,
which provides feedback from parents on the effectiveness of the program.

A report based on this survey is shared with the Eastford Readiness
Council and published in the local newsletter, The Communicator, which is
mailed to every household in Eastford. It is also posted on the school
website at https://www.eastfordct.org. The survey is given and tabulated
each spring under the direction of the Readiness Council. As an additional
method to improve the quality of the program, each member of the
Readiness staff writes professional development plans, which address goals
toward increasing knowledge and expertise in early childhood practices.
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Collaboration Policy Interagency Agreements

The Eastford Readiness Council shall maintain written interagency
agreements or contracts with collaborating community agencies that
detail the specific responsibilities of each. Interagency agreements shall
be evaluated on an annual basis through a review of the past year’s
activities and parent satisfaction. Evaluation of collaborative agreements
that have been found to be unsatisfactory will be reviewed with the
agency involved with a written action plan developed to improve the
unsatisfactory response.

Families identified as having a need addressed through a community
agency shall be referred, if they agree in writing to the referral. Families
needing assistance will be provided with an interpreter in discussing
their needs and possible referral. All referrals to agencies will ensure
and protect the confidentiality for families who request outside services.
Families will be asked to complete a survey when a community agency’s
service has been accessed to measure the process and the service
provided.

The following committees or agencies have a current agreement with
the Eastford Readiness Initiative for parental access:

Day Kimball Hospital: local healthcare and agencies

Access Agency: tools for employment, job fairs, job placement assistance

Eastford Public Library: local library

Eastford Recreation Commission: local family activities

Northeast District Department of Health: assistance with optimal
physical and emotional health, education on health issues, nutrition

EASTCONN: professional development and monitoring of activities

United Services: emergency mental and social health

Eastford Food Pantry: supply of necessities for those in need
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Authorization for a Referral to an Outside Agency

I, , give the Eastford Readiness Initiative permission to

Parent/Guardian Name

make a referral on my behalf to the_________________________

Agency

Parent / Guardian Signature

Date

Outside Agency Referral & Satisfaction Survey

Dear Family,

You were recently referred to . In an effort to monitor
parents’ satisfaction with agencies with which we work, it is requested that you respond to
the following questions:

1. Are you satisfied with the way the referral process was handled? Yes

______No

2. Was confidentiality maintained by our program?

_____Yes

No

3. Did the agency you were referred to address your needs?

_________Yes ____No

4. If the agency did not satisfactorily address your needs, please identify how you would
have liked them to respond.

Please identify any improvements you would like to make in the referral process based on your
experience.
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Appendix A

Eastford School District Policy on Bullying Prevention and Intervention Policy

The Eastford Board of Education is committed to creating and maintaining an educational
environment that is physically, emotionally and intellectually safe and thus free from
bullying, teen dating violence, harassment and discrimination. In accordance with state
law and the Board’s Safe School Climate Plan, the Board expressly prohibits any form of
bullying behavior on school grounds; at a school-sponsored or school-related activity,
function or program, whether on or off school grounds; at a school bus stop; on a school
bus or other vehicle owned, leased or used by a local or regional board of education; or
through the use of an electronic device or an electronic mobile device owned, leased or
used by Board of Education.

Prevention and Intervention Strategy

The District shall implement, as required by C.G.S. 10-22 id, as amended, a prevention
and intervention strategy which may include, but is not limited to:

Implementation of a positive behavioral interventions and supports process, or another
evidence-based model approach, for safe school climate or for the prevention of
bullying identified by the Department of Education.

For a full reading of the Bullying Prevention and Intervention and Safe School Climate
Plan Policy please refer to the Elementary School Handbook or the school website.

The Superintendent shall develop regulations, which carry out the provisions of this
policy.

Legal References:
Coon. Gen. Stat. 1O-145a
Conn. Gen. Stat. 10-145o
Conn. Gen. Stat. 10-220a
Conn. Gen. Stat. 10-222d
Conn. Gen. Stat. 10-222g
Conn. Gen. Stat. 10-222h
Conn. Gen. Stat. 10-233a through 1O-233f
Public Act 14-172, “An Act Concerning Improving Employment Opportunities
Through Education And Ensuring Safe School Climates”
Public Act 14-232, “An Act Concerning The Review And Approval Of Safe
School Climate Plans By The Department Of Education And A Student Safety
Hotline Feasibility Study”

Public Act 14-234, “An Act Concerning Domestic Violence And Sexual Assault”
Policy revised: 11/10/2016
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Appendix B

Eastford School Readiness Council
Administration and Coordination of the School Readiness Grant

The Eastford School Readiness Council membership will include:
1. The First Selectman or designee
2. The Superintendent of Schools or designee
3. Parents
4. Representatives from local child day care centers, group day care homes, preschool

and nursery schools and family day care home providers
5. A representative from a health care provider in the community
6. Other representatives from the community.

The First Selectman shall designate the chairperson of the Eastford School Readiness
Council.

The Eastford School Readiness Council will make recommendations to the First
Selectman and the Superintendent of Schools on issues relating to School Readiness,
including any applications for grants pursuant to sections lO-16p, 1O-16u, 17b-749 and
17b-749c of the C.G.S.

The Eastford School Readiness Council will assist in the identification of the need for
School Readiness programs and the number of children not being served by such a
program.
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By-Laws
Eastford Readiness Council

Article I
Objectives and Purposes

1. The name of the organization in the By-Laws shall be the Eastford School
Readiness Council. In all other policies it will be referred to as Eastford Readiness
Council.

2. The Eastford School Readiness Council (SRC) is a collaborative network charged
with planning to serve all 3- and 4-year old children in high quality programs.

3. The Council shall limit its activities to matters that directly concern the School
Readiness Program.

4. It shall be the duty of the Council to:
A. Prepare and complete parent surveys and analyze results.
B. Develop and implement policies for the Eastford School Readiness

Program.
C. Develop and update a Five Year Plan for early care and educational

services.
D. Provide ongoing monitoring of the Eastford School Readiness Program.
E. Review annual School Readiness evaluations.
F. Develop a transition plan to kindergarten and make recommendations to

school officials concerning the transition from School Readiness programs
to kindergarten.

0. Foster partnership among local providers of School Readiness programs
and exchange information with other SRCs and community organizations
serving children and families.

H. Establish and evaluate collaborative agreements annually and establish a
process to improve collaborations that have been unsatisfactory.

I. Report to the Superintendent of Schools, Board of Education and
Selectmen on the status of the Eastford Readiness Program at least
annually and make recommendations on issues related to School
Readiness including applications for grants.

J. Comply with all Freedom of Information (FOl) regulations.
K. Cooperate with the Connecticut Office of Early Childhood (OEC) in any

program evaluation, use measures developed pursuant to section 10-1 6s
of the C.G.S. for purposes of evaluating the effectiveness of School
Readiness programs.

L. Identify existing and prospective resources and services available to
children and families.

M. Facilitate the coordination of the delivery of services to children and
families, including referral procedures and before- and after-school child
care for children attending kindergarten programs.

N. Encourage public participation.
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Article II
Meetings

1. Meetings of the Council shall be held monthly throughout the school year.

2. Additional meetings may be agreed upon by the Council or called by the
Superintendent of Schools or his or her representative and the First Selectman or
his or her representative.

3. Notices of meetings shall be emailed, where available, or mailed to all
members not less than five days prior to each meeting.

4. Meetings shall not be more than two hours long, unless a majority of the
members vote to continue a particular meeting for a longer time.

Article III
Quorum

1. A quorum at any meeting shall consist of one third of the members.

Article IV
Membership

1. Members of the Council are appointed by the First Selectman. The First Selectman
and Superintendent of Schools will have a seat on the Council, which they may
designate to their representative. Parents and community members will be invited
to join the council at least annually. Every effort will be made to have at least two
parent representatives serve on the Council while their children are attending the
Readiness Program. The Council will include a representative from a health care
provider and from the local library. The Council will strive to include
representatives from Head Start, family resource centers, nonprofit and for-profit
childcare centers, group child care homes, prekindergarten and nursery schools,
and family child care home providers. The Council must have the local homeless
education liaison designated by the local board of education for the school district,
pursuant to Subtitle B of Title VII of the McKinney-Vento Homeless Assistance Act,
42 USC 11431 et seq., as amended from time to time. The Council will strive to
have representatives from mental health, faith, business, childcare and other
community organizations. The School Readiness Liaison shall be a non-voting
member of the Council.

2. Meetings of the Council shall be open to the public.

Article V
Officers and Duties

The officers shall be a Chairperson, a Vice Chairperson, and a Secretary.
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2. Officers shall be nominated annually by a majority vote of the members at the
September meeting.

3. The First Selectman will be responsible for accepting the officers selected or mag
appoint his/her own officers.

4. The Liaison mag not serve as the Chairperson or Vice-Chairperson.

5. The Chairperson shall preside at Council meetings.

6. The Vice-Chairperson shall perform the duties of the chairperson in his or her
absence.

7. The Secretary shall:
A. Prepare agendas with input from other officers and the Council.
B. Keep records of attendance at meetings.
C. Keep a record of discussions and recommendations.
D. Maintain a permanent record file
E. Record, post minutes on the town and school websites, and distribute

minutes of meetings to members, Town Clerk, First Selectman and
Superintendent of Schools.

Article VI
School Readiness Liaison

1. The Liaison is responsible for the coordination, program evaluation and
administration of the School Readiness Grant and serves as liaison between the
local or regional SRC and the OEC. One of the primary responsibilities is to recruit
eligible programs for potential funding.

2. The Liaison shall maintain ongoing communication between the OEC, the local or
regional SRC, the mayor (or designee), the superintendent (or designee) and the sub
grantees.

3. The Liaison serves as the Secretary and staff for the Council and shall be
responsible for:

A. Meeting agendas
B. Meeting minutes
C. Completing reports, (e.g. unmet needs, utilization, fiscal, school

readiness monthly reports, annual Quality Enhancement report and
Connecticut School Readiness Preschool Program Evaluation System
[CSRPPES)

D. Maintaining SRC membership
E. Communicating legislative requirements of the School Readiness Grant
F. Providing resources to and guiding, reviewing and updating policy and

procedure development with the SRC.
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4. The Liaison shall oversee the School Readiness and Quality Enhancement grant
application processes using the OEC template and following local procurement
processes:

A. Author the Community School Readiness and Quality Enhancement
requests for proposals

B. Coordinate the development of the Letters of Agreement
C. Organize the review of proposals and submit program allocation

recommendations to the SRC for approval
D. Manage the delivery of the award letter to the city for the local acceptance

and approval process
E. Provide technical assistance to individual programs applying for School

Readiness funds
F. Work with the local fiscal agent to ensure the proper expenditure of funds
G. Develop contracts with School Readiness sub-grantees as applicable.

5. The Liaison provides outreach to the community to assist families in the enrollment
process for School Readiness and other early care opportunities.

6. The Liaison meets regularly with SR providers to provide a forum to:
A. Share information and best practices
B. Review and clarify policies
C. Disseminate information
D. Assess needs and set priorities
E. Problem solve
F. Share resources
G. Develop collaborative initiatives
H. Provide technical assistance on policies and practices related to the School

Readiness Quality Components or seek those with expertise to provide
assistance.

7. The Liaison conducts regular site visits to monitor compliance with all of the School
Readiness Grant regulations and develop action plans as appropriate. The School
Readiness liaison is responsible for monitoring individual sub-grantees. While
monitoring activities may be subcontracted out, indicators related to the areas of
curriculum and assessment must be assessed by someone with early childhood
expertise and experience. The areas to be regularly monitored include:

A. Fiscal and policy compliance
B. Staff qualifications
C. Attendance
D. Family fees
E. Annual State Single Audits required for programs receiving $300,000 or

more of state funds
F. Curriculum and assessment
0. Accreditation and approval timelines
H. Licensing
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I. Professional development activities
J. Program adherence to all School Readiness components.

8. The Liaison collaborates with local school systems and early care and education
programs to develop and implement local transition to kindergarten plans.

9. The Liaison manages and archives records.

10. The Liaison attends OEC scheduled liaison meetings.

11. The Liaison responds to OEC requests for information.

12. The Liaison supports the development and ongoing implementation of the
community’s early childhood plan.

13. The Liaison represents the SRC in the community and across the state.

Article VII
Changes in the By-Laws

1. Members shall be notified of any proposed changes.

2. A copy of the proposed changes shall be sent to members at least five days prior to
the meeting when a vote concerning the changes shall take place.

3. A two-thirds vote of members may change the By-Laws.

Members of the Eastford Readiness Council as of June 2021
Mrs. Ashlyn Ellsworth
Dr. Donna Leake
Mrs. Carole McCombe
Mrs. Sharon Kozey Greene
Mrs. Jacquelin Budd
Mrs. Christine Kopplin
Mrs. Michelle Bibeault
Ms. Janelle Marengo
Mrs. Catherine DePercio
Mrs. Jennifer Norman

If you are interested in joining the Council please contact a member for more information.

35



Appendix C
FEES for Readiness Program

Sliding Scale: Fees for preschool services at the Eastford
Readiness program are based on a sliding fee scale. Fee
calculations are reviewed with the parent/guardian. Parental
signature is required on the fee calculation form and a copy of
the form will be given to the parent.

Documentation: All families must submit financial
documentation of gross income in order for a fee to be
determined. The fee amount, as taken from a sliding scale, is
derived from the amount of gross earnings and family size.
Income derived from self-employment shall be determined based
upon six calendar months preceding the date of enrollment.
Eastford Readiness Council set the fee for $20 maximum per day
for school day school year students. Partial day school year
student fee is set at a $10 maximum per day. A review to
determine program fees shall occur at least annually or when
deemed necessary by the State. The school should be notified if
there is a change in employment, family size or gross weekly
change of $50.00 or more.

Payment of Fees*: Fees are assessed for a weekly rate for each
child and billed monthly. Payment may be made by check or
money order payable to the Town of Eastford, at the school or
mailed to Eastford School at P.O. Box 158, Eastford, CT 06242,
or by credit card. Fees are to be paid every month, for the full
month, within two weeks, even if a child is absent during the
month or if there are program closures due to severe weather or
other conditions. Since the program runs on a school-year
calendar, all “snow” days will be made up at the end of the school
year and participants will not be expected to pay for the make-up
days. Repeated late payments may result in dismissal from the
program.

Non-payment of Fees: If payment is not received, the School
Administrator will contact the parent, identifying funds due. A
meeting will be held between Administrator and parent to discuss
reason for nonpayment. If the fee is not received within two
weeks, and no new agreement regarding payment of fees is
established between the Administrator and parent, the child will
not be accepted back into the Eastford Readiness Program until
payment is made. If after one month efforts have not been made
to clear the past due payment balance and a payment plan has
not been established, the child’s name will be removed from the
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enrollment list. Parents/guardians will be notified in writing that
this child and additional family members may not register until
the situation is resolved.

Fee Waiver: During an absence of more than three days due to
illness, fees may be waived. Documentation from the child’s
physician must be provided to the program in order for a fee
waiver to be considered by the program administrator.

* Assistance with child-care payments.

Care 4 Kids helps low to moderate-income families in Connecticut pay for child care costs. This program is
sponsored by the State of Connecticut’s Department of Social Services (also called DSS). Families with
income below 50% of the state median income may be eligible for assistance. To learn more about Care 4
Kids, go to www.ctcare4kids.com or call 1-888-214-KIDS (5437) M-F 8:00 -5:00. If you need help with this
process, please contact the school office.

Specific information about income guidelines used for determining eligibility for Care 4 Kids, can be found at
this website: http ://www.ctcare4kids. corn/care-4-kids-prograrn/income-guidelines/
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EASTFORD ELEMENTARY SCHOOL
2021-2022 SCHOOL CALENDAR

January-22

20 days Total 96
S M T W Th F S

2 3 4 5 6 7 8

9 10 11 12 13 14 15

16 18 19 20 21 22

23 24 25 26 27 28 29
30 31

February-22

18 days Total 114
S M T W Th F S

1 2 3 4 5
6 7 8 9 10 11 12
13 14 15 16 17 18 19

2011 1123 24 25 26

27 28

March-22

22 days Total 136
S M T W Th F S

1 2

6 7 8 9 10 11 12

13 14 15 16 17 18 19

20 21 22 23 24,226
27 28 29 30 31

April-22

15 days Total 151
S M T W Th F S

1 2
3 4 5 6 7 8 9

10 11 12 13 14 K 16

171 L L L L L 23
24 25 26 27 28 29 30

May-22

21 days Total 172
S M T W Th F S

1 2 3 4 5 6 7
8 9 10 11 12 13 14
15 16 17 18 19 20 21
22 23 24 25 26 27 28
29 31

June-22

10 days Total 182
S M T W Th F S

1 2 3 4
5 6 7 8 9 10 11
12 13 14 15 16 17 18

19 20 21 22 23 24 25
26 27 28 29 30

26 Teachers Only - Professional Day
27 Staff Only - Professional Day

A 30 First Day for Students

September

B 3 No School

C 6 Labor Day - No School

October

D 11 Columbus Day - No School

November
E 11 Veterans Day - Prof Dev - No School
F 24-26 Thanksgiving Break - No School

December

9 Parent Conferences - Evening

10 Parent Conferences - Early dismissal 12:30

G 23-31 Holiday Vacation

January
H 17 Martin Luther King Jr Day - No School

February
I 21 Presidents Day - No School
I 22 No School

March
J 4 Professional Development Day - No School

24 Parent Conferences - Evening
25 Parent Conferences - Early Dismissal 12:30

K 15 Good Friday - No School
L 18-22 Spring Vacation

M 30 Memorial Day - No School

June

14 PROJECTED Last Day for Students

Early dismissal 12:30

Early Dismissal: 12:30 PM

December 10, March 25, Last Day

Trimesters End:

November 30, March 11 Last Day

Report Cards:

December 7, March 18, Last Day

Progress Notes:

October 20, February 2, May 6

If on February 1, five instructional days have been cancelled, school may be in session on February 22.

Approved by Board of Education: 12/10/2020

______

AugustJuly-21

0 days
S M T W Th F S

1 2 3
4 5 6 7 8 9 10

11 12 13 14 15 16 17
18 19 20 21 22 23 24
25 26 27 28 29 30 31

August-21

2 days Total 2
S M T W Th F S

1 2 3 4 5 6 7
8 9 10 11 12 13 14
15 16 17 18 19 20 21
22 23 24 25 26 27 28

29 31

September-21

20 days Total 22
S M T W Th F S

1 2LJ4
57 8 9 10 11

12 13 14 15 16 17 18

19 20 21 22 23 24 25
26 27 28 29 30

October-21

20 days Total 42
S M T W Th F S

1 2
3 4 5 6 7 8 9
10 EJ 12 13 14 15 16
17 18 19 20 21 22 23
24 25 26 27 28 29 30
31

November-21

18 days Total 60
S M T W Th F S

1 2 3 4 5 6
7 8 9 1012 13
14 15 16 17 18 19 20
21 22 231_F F F127
28 29 30

December-21

16 days Total 76
S M T W Th F S

1 2 3 4
5 6 7 8 9)11
12 13 14 15 16 17 18

19 20 21 22 G G 25

261G G G G G

This calendar represents a core, 182-student day schedule;
weather-related changes to this calendar wll be made as necessary.
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APPENDIX F
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